
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
A

 r
ep

re
se

n
ta

ti
ve

 a
n

d
 s

u
p

p
o

rt
ed

 w
o

rk
fo

rc
e 3.4

When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: The Equality Objectives associated with Goals 1 and 2 for 2015/16 include:
Develop engagement and staff raising awareness with more of the protected characteristics in Croydon to improve patient access, experience and outcomes and reduce health inequalities for diverse communities of the borough.

The Equality Objectives for Goals 3 and 4 include:
Ensure the CCG's vision, values, behaviours and culture are developed through the Organisational Development process and that this results in staff being empowered, engaged and inclusive

	P1 text 6: For EDS2 in 2015 Croydon CCG reviewed the following services for EDS2 Goals 1 and 2:

(a) Tier 3 CAMHS (Child & Adolescent Mental Health Services) 
The following good practice was identified for this service area:
- Extensive engagement with children, young people and their parents has resulted in improved access and quality of services provided.
- A single point of access in CAMHS services has improved access. 
- A blended care model has improved transition into and through services

(b) Croydon CCG OASIS (Early Detection in Psychosis) Service 
The following good practice was identified for this service area:
- Strong evidence from the JSNA and Mental Health Strategy for 2014-2-19 to develop the service
- Early detection has improved the outcomes for young people.
- 
For Goal 3 and Outcome 4.3, the following good practice was identified:
- Agenda for change processes used.
- Flexible working policy in place.
- Dignity and Respect at Work training workshop
- Equality and Diversity is embedded in the Values and Culture Work stream of the           CCG’s Organisational Development Project as an Aim of the work stream to Achieve the CCG’s Equality Objectives
For Goal 4 - ADD AFTEFR REVIEW MEETING WITH EC and HP

	P1 text 4: For Goals 1 and 2 the CCG held an EDS2 Stakeholder Panel.  The panel included representatives from:
- Healthwatch in Croydon
- Croydon MIND
- Parents in Partnership Croydon 
- Off the Record
- Croydon Drop-In
- Croydon Council
- Children's  Services, SLaM
- Croydon Oasis Psychosis Service,SLaM
- Senior Consultant, Oasis Psychosis Team
For Goal 3 and Outcome 4.3 an assessment was carried out on the basis of feedback from a staff survey 2015 (which received a 50% response rate) .

To assess Goal 4 50% of Governing Body members provided feedback giving examples of their commitment to equality and diversity.

	P1 text 3: Elaine Clancy Elaine.Clancy@croydonccg.nhs.uk / Valerie Richards valerierichards@nhs.net
	P1 text 2: Helen Pernelet, Lay Member of Croydon CCG Governing Body 
	P1 text 1: Croydon CCG
	1: 
	1 check box 4: Yes
	1 check box 51: Yes
	1 check box 62: Yes
	1 check box 93: Yes
	1 check box 84: Yes
	1 check box 105: Yes
	1 check box 136: Yes
	1 check box 127: Yes
	1 check box 118: Yes
	1 check box 169: Yes
	1 check box 1510: Yes
	1 check box 1411: Yes
	1 check box 1912: Yes
	1 check box 1813: Yes
	1 check box 1714: Yes
	1 check box 2215: Yes
	1 check box 2116: Yes
	1 check box 2017: Yes

	Radio Button 1: Choice3
	Check Box 11: Yes
	Check Box 12: Off
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Yes
	Check Box 16: Yes
	Check Box 17: Off
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: Tier 3 CAMHS (Child & Adolescent Mental Health Services) 
The EDS2 Stakeholder Panel agreed that detailed work carried out by the commissioners had led to a string of improvements including a strengthened service specification, improved quality and information schedules, the development of early plans for the implementation of a single point of access.

Croydon CCG OASIS (Early Detection in Psychosis) Service 
The EDS2 Stakeholder Panel agreed that commissioning of the service was based upon strong evidence including the 2014-2019 Mental Health Strategy, Public Health Annual Report and public and patient involvement.

	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Off
	Check Box 22: Yes
	Check Box 23: Yes
	Check Box 24: Yes
	Check Box 25: Yes
	Check Box 26: Off
	Check Box 27: Yes
	Check Box 28: Yes
	P2 text field 7: Tier 3 CAMHS (Child & Adolescent Mental Health Services) 
The EDS2 Stakeholder Panel agreed that whilst commissioning addresses a range of young people's needs including an Eating Disorders clinic and the Gender Identity Clinic and the GP training on the Single Point of Access.  More needs to be done to ensure that young people have a real choice where to be seen which should improve DNA rates and compliance to treatment rates.

Croydon CCG OASIS (Early Detection in Psychosis) Service 
The EDS2 Stakeholder Panel was happy with the individual  treatment offered to service users and noted that evidence showed more work needs to be done to engage patients in physical health checks.

	Radio Button 3: Choice3
	Check Box 29: Yes
	Check Box 30: Off
	Check Box 31: Yes
	Check Box 32: Yes
	Check Box 33: Yes
	Check Box 34: Yes
	Check Box 35: Off
	Check Box 36: Yes
	Check Box 37: Yes
	P2 text field 8: Tier 3 CAMHS (Child & Adolescent Mental Health Services) 
The EDS2 Stakeholder Panel noted that the contract specifies that all young people that will need mental health support after their 18th birthday should start transition six months before.  However, the Panel highlighted that there is a gap regarding looked after children and unaccompanied minors.

Croydon CCG OASIS (Early Detection in Psychosis) Service 
The EDS2 Stakeholder Panel noted that the contract has specific protocols for transitioning patients from one service to the next.  Protocols include young people moving to adult services and adults transitioning to older people services.  The Panel saw evidence of how patients have transitioned to services and what happens during the process.

	Month1: [November]
	Year1: [2015]
	Month2: [November]
	Year2: [2016]
	Radio Button 4: Choice3
	Check Box 56: Yes
	Check Box 57: Off
	Check Box 58: Yes
	Check Box 59: Yes
	Check Box 60: Yes
	Check Box 61: Yes
	Check Box 62: Off
	Check Box 63: Yes
	Check Box 64: Yes
	P2 text field 11: Tier 3 CAMHS (Child & Adolescent Mental Health Services) 
The EDS2 Stakeholder Panel noted that the contract states the providers are obliged to regularly report safety incidents in line with their local policies and procedures. Providers must report their performance to the CCG's CQRC monthly meeting.

Croydon CCG OASIS (Early Detection in Psychosis) Service 
The EDS2 Stakeholder Panel noted that the contract has the same requirements as the CAHMS contract.  Also when specific themes related to incidents are emerging the CCG have a responsibility to escalate and investigate as set out in the Francis Report.
	Radio Button 5: Choice3
	Check Box 47: Yes
	Check Box 48: Off
	Check Box 49: Yes
	Check Box 50: Yes
	Check Box 51: Yes
	Check Box 52: Yes
	Check Box 53: Off
	Check Box 54: Yes
	Check Box 55: Yes
	P2 text field 10: Tier 3 CAMHS (Child & Adolescent Mental Health Services) 
The EDS2 Stakeholder Panel noted that commissioners have consulted with young people and teachers to develop a whole class approach to resilience and 'good' mental health called CUES Ed.  Many schools have agreed to allow commissioners to collect objective data from their records to support the new approach.

Croydon CCG OASIS (Early Detection in Psychosis) Service 
The EDS2 Stakeholder Panel noted that the CCG and the Provider jointly promoted the service, including a presentation to over 100 members of Hear Us, the 6 GP networks and GP practices.  However, it was felt that more could and should be done to promote the service.
	Radio Button 6: Choice3
	Check Box 65: Yes
	Check Box 66: Off
	Check Box 67: Yes
	Check Box 68: Yes
	Check Box 69: Yes
	Check Box 70: Yes
	Check Box 71: Off
	Check Box 72: Yes
	Check Box 73: Yes
	P2 text field 12: Tier 3 CAMHS (Child & Adolescent Mental Health Services) 
The EDS2 Stakeholder Panel noted that equality monitoring of children and  young people's access covered four of the protected characteristics.  The data also showed that accessing the services is borough wide through referrals and on the basis of clinical need.

Croydon CCG OASIS (Early Detection in Psychosis) Service 
The EDS2 Stakeholder Panel noted that demographic information is collected for four of the protected characteristics is used to assess equity of access. Evidence presented showed that a diverse range of people had accessed the services.

	Radio Button 7: Choice3
	Check Box 92: Yes
	Check Box 93: Off
	Check Box 94: Yes
	Check Box 95: Yes
	Check Box 96: Yes
	Check Box 97: Yes
	Check Box 98: Off
	Check Box 99: Yes
	Check Box 100: Yes
	P2 text field 15: Tier 3 CAMHS (Child & Adolescent Mental Health Services) 
The EDS2 Stakeholder Panel noted that NICE guidelines regarding the requirement for patients to be involved in the development of their individual care plans would be implemented. 

Croydon CCG OASIS (Early Detection in Psychosis) Service 
The EDS2 Stakeholder Panel noted the the service used the above mentioned NICE guidelines and heard examples of the flexibility adopted by staff to ensure that service users are supported to be involved in the decisions regarding their care and the options available to them.

	Radio Button 8: Choice2
	Check Box 83: Yes
	Check Box 84: Off
	Check Box 85: Yes
	Check Box 86: Yes
	Check Box 87: Yes
	Check Box 88: Yes
	Check Box 89: Off
	Check Box 90: Yes
	Check Box 91: Yes
	P2 text field 14: Tier 3 CAMHS (Child & Adolescent Mental Health Services) 
The EDS2 Stakeholder Panel noted that the Provider's Friends and Family Test is used to record patient experience and carer experience across all services.

Croydon CCG OASIS (Early Detection in Psychosis) Service 
The EDS2 Stakeholder Panel noted this service is developing evaluations for service users experience on leaving the service.

	Radio Button 9: Choice3
	Check Box 74: Yes
	Check Box 75: Off
	Check Box 76: Yes
	Check Box 77: Yes
	Check Box 78: Yes
	Check Box 79: Yes
	Check Box 80: Off
	Check Box 81: Yes
	Check Box 82: Yes
	P2 text field 13: Tier 3 CAMHS (Child & Adolescent Mental Health Services) 
The EDS2 Stakeholder Panel noted the service uses the Providers Complaints procedure.  Commissioners are informed of complaints via weekly meetings with the Provider's children's services director or through formal CQRC meetings.

Croydon CCG OASIS (Early Detection in Psychosis) Service 
The EDS2 Stakeholder Panel noted the service uses the Providers Complaints procedure. There is also a structure in place whereby there is a offer to meet complainants.

	Radio Button 10: Choice2
	Check Box 119: Yes
	Check Box 120: Yes
	Check Box 121: Yes
	Check Box 122: Yes
	Check Box 123: Off
	Check Box 124: Yes
	Check Box 125: Yes
	Check Box 126: Yes
	Check Box 1010: Yes
	P2 text field 18: Standardised recruitment and selection processes, use of common application forms and questions.

Staff survey 2015 results

	Radio Button 11: Choice3
	Check Box 110: Yes
	Check Box 111: Yes
	Check Box 112: Yes
	Check Box 113: Yes
	Check Box 114: Off
	Check Box 115: Yes
	Check Box 116: Yes
	Check Box 117: Yes
	Check Box 118: Yes
	P2 text field 17: NHS Agenda for Change pay structure and terms and conditions of employment for staff.
	Radio Button 12: Choice2
	Check Box 101: Yes
	Check Box 102: Yes
	Check Box 103: Yes
	Check Box 104: Yes
	Check Box 105: Off
	Check Box 106: Yes
	Check Box 107: Yes
	Check Box 108: Yes
	Check Box 109: Yes
	P2 text field 16: Staff survey 2015 results
	Radio Button 13: Choice2
	Check Box 136: Yes
	Check Box 137: Yes
	Check Box 138: Yes
	Check Box 139: Yes
	Check Box 140: Off
	Check Box 141: Yes
	Check Box 142: Yes
	Check Box 143: Yes
	Check Box 1020: Yes
	P2 text field 21: Staff survey 2015 results.

Bullying and harassment policy available on CCG intranet. 

Dignity and Respect at Work training workshop covers what all staff can do to challenge bullying and harassment - all staff encouraged to attend.

	Radio Button 14: Choice2
	Check Box 127: Yes
	Check Box 128: Yes
	Check Box 129: Yes
	Check Box 130: Yes
	Check Box 131: Off
	Check Box 132: Yes
	Check Box 133: Yes
	Check Box 134: Yes
	Check Box 135: Yes
	P2 text field 20: -Staff Survey 2015 results.
- Flexible working policy in place.
	Radio Button 15: Choice2
	Check Box 1011: Yes
	Check Box 1012: Yes
	Check Box 1013: Yes
	Check Box 1014: Yes
	Check Box 1015: Off
	Check Box 1016: Yes
	Check Box 1017: Yes
	Check Box 1018: Yes
	Check Box 1019: Yes
	P2 text field 19: Staff survey 2015 results
	Radio Button 16: Choice2
	Check Box 153: Yes
	Check Box 154: Yes
	Check Box 155: Yes
	Check Box 156: Yes
	Check Box 157: Yes
	Check Box 158: Yes
	Check Box 159: Yes
	Check Box 160: Yes
	Check Box 1030: Yes
	P2 text field 24: Feedback received from CCG's Governing Body and leadership team. This was reviewed and assessed by an internal assessment panel.  The CCG will aim to have the evidence independently assessed in future.
	Radio Button 17: Choice3
	Check Box 144: Yes
	Check Box 145: Yes
	Check Box 146: Yes
	Check Box 147: Yes
	Check Box 148: Yes
	Check Box 149: Yes
	Check Box 150: Yes
	Check Box 151: Yes
	Check Box 152: Yes
	P2 text field 23: A selection of board papers between December 2014 and December 2015 was reviewed and assessed by an internal assessment panel.  The CCG will aim to have the evidence independently assessed in future.
	Radio Button 18: Choice2
	Check Box 1021: Yes
	Check Box 1022: Yes
	Check Box 1023: Yes
	Check Box 1024: Yes
	Check Box 1025: Yes
	Check Box 1026: Yes
	Check Box 1027: Yes
	Check Box 1028: Yes
	Check Box 1029: Yes
	P2 text field 22: Dignity and Respect at Work training workshop raises awareness of cultures, impact of people’s behaviour, unconscious bias and how to challenge behaviours - all staff encouraged to attend.


