Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
Croydon CCG

Organisation’s Board lead for EDS2:
Paulette Lewis

Organisation’s Equality Objectives (including duration period):
The Equality Objectives associated with Goals 1 and 2 for 2017/18 include:
Developing engagement and staff raising awareness with more of the protected
characteristics in Croydon to improve patient access, experience and outcomes
and reduce health inequalities for diverse communities of the borough.

The Equality Objectives for Goals 3 and 4 include: Ensure the CCG's vision,
values, behaviours and culture are developed through the Organisational
Development process and that this results in staff being empowered, engaged and
Elaine Clancy: elaine.clancy@swlondon.nhs.uk / Valerie Richards: valerierichards@nhs.net
inclusive.

Organisation’s EDS2 lead (name/email):

Level of stakeholder involvement in EDS2 grading and subsequent actions:
For Goals 1 and 2 the CCG held an EDS2 Stakeholder Panel. The panel included
representatives from:
The Bowel Cancer Service
GP Hubs
General Manager – Emergency Medicine, CHS
The Podiatry Service
Community Nurse, Podiatry Service
Operational Clinical Lead, Podiatry Service
Podiatry Team Leader
Croydon CCG Team
For Goal 3 and
Outcome
4.3 an assessment
carried out on the basis of
Publication
Gateway
Reference
Number: was
03247
feedback from a staff survey 2018 and Staff Forum engagement.

Headline good practice examples of EDS2 outcomes
(for patients/community/workforce):
For EDS2 in 2018 Croydon CCG reviewed the following services for EDS2 Goals 1
and 2:
(a) Bowel Cancer Service
The following good practice was identified for this service area:
There were 166 new cases of bowel cancer in Croydon in 2015. The percentage of
people eligible to be screened for bowel cancer that had been screened was 52%.
Between 2011-2015 there was a higher prevalence of bowel cancer towards the
south of the borough with Croham and Fieldway having the highest incidence.
An equality analysis of the new model of care for bowel cancer, identified that the
impacts of the proposal on the protected characteristics would be mostly neutral or

Date of EDS2 grading
Goal

Outcome
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Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race
Religion or belief

Achieving

Gender
reassignment

Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Bowel Cancer Service:
The EDS2 Stakeholder Panel noted that a redesign of the Bowel
Pathway at Croydon University Trust Hospital was necessary to
meet the need of the local population. The proposed integrated
telephone assessment pathway (TAP) for all gastro intestinal (GI)
referrals would result in all referrals being triaged via TAP. An
equality analysis of the new model of care for bowel cancer,
identified that the impacts of the proposal on the protected
characteristics would be mostly neutral or positive for Age,
Disability and Carers.

Individual people’s health needs are assessed and met in appropriate and effective ways
Grade

1.2

Which protected characteristics fare well

Evidence drawn upon for rating

Age

Pregnancy and maternity

GP Hubs:
Bowel Cancer Service:

Disability

Race
Religion or belief

Achieving

Gender
reassignment

Excelling

Marriage and
civil partnership

The EDS2 Stakeholder Panel noted that CUCA successes since
The EDS2
Stakeholder
noted
thatwas
Individual
people’s
health
April
2017 included;
thatPanel
In light
of what
learned
at the event,
needs
are
assessed
appropriately
as
part
of
the
referral
process
Croydon CCG is currently reviewing the Integrated Urgent Care
carried
by a bowel
cancer
nurse
who usesthe
theKPIs
e-RSand
NHS
Serviceout
contract
(Delivered
bytriage
CUCA)
to rationalise
Digital
system.
However,
gender
reassignment,
pregnancy
and
ensure it delivers better outcomes for people in Croydon
maternity and sexual orientation data was missing from all
documentation
provided (Including the Pan-London Cancer
Podiatry Service:
Referral Forms).
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Developing

Sex
Sexual orientation

Transitions from one service to another, for people on The
care
pathways,
smoothly
EDS2
Stakeholder Panelare
felt it made
was clear that
the podiatry and
GP Hubs:
commissioning
team
were
working
well
together
and noted good
with everyone well-informed
Grade

1.3
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Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
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evidence of partnership working with other parts of the system to
The EDS2
Stakeholder
Panel noted
that; high
importance
was
provide
care
that
feels integrated,
including
building
relationships
Evidence
drawn
upon
for
rating
given
for
patients
to
receive
the
same
service
standard
and
patient
with GP practices.
experience wherever they present, and that all walk-in adult and
paediatric
patients
will be assessed within 15 minutes of arrival at
Bowel Cancer
Service:
the UCC / OOH GP and GP hub. Also noted was the provision of
integrated
which isPanel
flexible
andthere
responsive
to patient
The EDS2 care,
Stakeholder
noted
was evidence
to needs,
seamlessly
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of are
services
for example
demonstratelinked
transitions
of care
made- smoothly
withpharmacy
patients
and
mental
health
services.
informed
when
using
a range of Croydon’ Providers. However,

documentation provided (particularly around transition) did not
Podiatryclear
Service:
provide
evidence of consideration of those with protected
characteristics.
The EDS2 Stakeholder Panel noted there is a clear and appropriate
referral
and triage to the service, including access requirements
GP Hubs:
(e.g. interpreters) being taken into account as well as prioritisation
by clinical
In terms
of improvement,
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EDS2need.
Stakeholder
Panel
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Improved
patient access
and experience

Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity
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Race
Religion or belief

Achieving
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reassignment

Excelling

Marriage and
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Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Bowel Cancer Service:
The EDS2 Stakeholder Panel noted that the data presented
showed that between 2011-2015 there was a higher prevalence of
bowel cancer towards the south of the borough with Croham and
Fieldway having the highest incidences.
GP Hubs:

Screening, vaccination and other health promotion services
and
allthatlocal
The EDS2reach
Stakeholder
Panelbenefit
acknowledged
one of the
outcomes of the CUCA Model was that GP Hubs provide care as
communities
close to home as possible. For example, by promoting self-care
Grade

1.5
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Which protected characteristics fare well
Age

Pregnancy and maternity

Disability
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and
repatriation
of routine
primary
care
to GP services.
Evidence
drawn
upon
for
rating
Podiatry Service:
Bowel Cancer Service:

The EDS2 Stakeholder Panel noted that people with diabetes who
The
Stakeholder
notedtothe
in hours
Croydon
haveEDS2
foot ulcers
should Panel
be referred
angood
MDTprojects
within 24
and
increase
that a footbowel
care screening
pathway isuptake.
in place to ensure that people with limb
or life-threatening foot disease are seen by the MDFT.
GP Hubs:

The EDS2 Stakeholder Panel noted that one of the CUCA Model
outcomes was proactive patient education, including self-care
which achieves a change in the way in which patients access
urgent care towards “phone before you go”.

People, carers and communities can readily access hospital, community health or primary
Podiatry Service:
care services and should not be denied access on unreasonable
grounds
Grade

2.1

Undeveloped

Which protected characteristics fare well
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Achieving
Excelling

Marriage and
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Developing
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The
EDS2 Stakeholder
following the grading
Evidence
drawn Panel
uponnoted
for that
rating
event, the service plans to organise further podiatry talks at
community groups and at DUK stalls. The service presented data
Bowel
Service:
on
age,Cancer
gender,
ethnicity (race), religion and marital status and
outlined the prevalence of diabetes, stroke, PVD, anticoagulation,
The
EDS2
the equality
of access
for all on
cancer
andStakeholder
rheumatoid Panel
arthritisnoted
in Croydon
and how
they impact
patients
to CHS,
age, gender
and including
ethnicity. the use of interpreters, good facilities for
patients with disabilities and excellent support services (Macmillan,
CRUK, St Christopher’s).
GP Hubs:
The EDS2 Stakeholder Panel noted that people are able to readily
access the services and are not denied access on unreasonable
grounds - information and support specifically for patients with
sensory or learning impairments / disabilities) is provided. Future
improvements to the service will include:

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade

2.2

Undeveloped

Which protected characteristics fare well
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Pregnancy and maternity
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Achieving
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reassignment

Excelling

Marriage and
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Developing

Sex
Sexual orientation

People report positive experiences of the NHS
Grade

2.3

Which protected characteristics fare well

Evidence drawn upon for rating
Bowel Cancer Service:
The EDS2 Stakeholder Panel noted one element of the of the
positive experiences reported by patients is having treatment
options explained clearly to them.
GP Hubs:
The EDS2 Stakeholder Panel noted that patients with sensory or
learning impairments or disabilities are provided with information
and support to be as involved as they wish to be in decisions about
their
care.
Evidence
drawn upon for rating

Age

Pregnancy and maternity

Podiatry Service:
Bowel Cancer Service:

Disability
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reassignment

Religion or belief

Achieving
Excelling

Marriage and
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The EDS2 Stakeholder Panel acknowledged that interpreters and
The EDS2
Stakeholder
Panel
noted
that
patients
reported
positive
other
access
requirements
were
taken
into
account
to support
experiences
of
the
service
since
the
introduction
of
the
TAP
Model,
patients accessing the service and that service users fed back
that
particularlyoptions
the nurse
ledexplained
triage, assessment
and individual cancer
treatment
were
clearly.
nurse contact. However, despite good results from the National
Cancer Patient Experience Survey, there was no evidence to prove
the experience of patients with protected characteristics as being
positive.
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Developing
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People’s complaints about services are handled respectfully and efficiently
Grade

2.4

Undeveloped

Which protected characteristics fare well
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Achieving
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Excelling
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Developing
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Sexual orientation

Evidence
GP
Hubs:

drawn upon for rating

The
EDS2
Stakeholder
Bowel
Cancer
Service: Panel noted that services are well utilised
and are highly recommended by service users.

The EDS2 Stakeholder Panel noted that complaints should be
Podiatry
Service:
categorised
by protected characteristic.
The
EDS2 Stakeholder Panel noted that patients reported positive
GP Hubs:
experiences of the service, specifically; clinical outcomes, staff
caring/friendliness
and having
treatment
optionshandles
explained
clearly.
The EDS2 Stakeholder
Panel noted
the service
patient
It
was suggested
further
feedback
and
ideas
for improvements
complaints
about that
services
efficiently
and
make
positive
changes
could
basedbe
ongathered
feedback.by inviting Healthwatch to speak with people
attending clinics.

Podiatry Service:
The EDS2 Stakeholder Panel noted that processes are in place to
ensure staff are appropriately trained and any complaints or issues
are promptly and systematically addressed. Evidencing complaint
outcomes was noted as an improvement as this information was
not presented to the panel.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well

Evidence drawn upon for rating

Age

Pregnancy and maternity

Disability

Race

Standardised recruitment and selection processes, use of common
application forms and interview questions.

Gender
reassignment

Religion or belief

Achieving

Staff survey 2018 results.

Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
NHS Agenda for Change pay structure and terms and conditions of
employment for staff.

Sex
Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Staff survey 2018 results

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
Staff survey 2018 results

Sex
Sexual orientation

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race
Religion or belief

Achieving

Gender
reassignment

Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
Staff survey 2018 results
Flexible working policy in place.

Sex
Sexual orientation

Staff report positive experiences of their membership of the workforce
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Staff survey 2018 results

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
Examples of demonstrating commitment to equality assessed by an
Independent external stakeholder.

Sex
Sexual orientation

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
Examples of decision made by Governing Body and sub committee
meetings assessed by an Independent external stakeholder

Sex
Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race
Religion or belief

Achieving

Gender
reassignment

Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Staff Survey 2018 Results
Dignity and Respect at Work training workshop raises awareness of
cultures, impact of people’s behaviour, unconscious bias and how
to challenge behaviours - all staff encouraged to attend.

